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How might we help workers who have lost their jobs due to Covid-19 cope mentally 
and financially and develop new digital skills and develop or land new digital jobs? 
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Survey and Interviews
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Original -- How might we help workers who have lost their jobs 
due to Covid-19 cope mentally and financially and develop new 
digital skills and develop or land new digital jobs? 

Final -- How might we help non-salaried workers who've lost 
their primary income due to Covid-19 financially cope by bringing 
in supplementary income?

Summary of Survey and Interviews  
How Might We
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Summary of Survey and Interviews  
4 Key Needs

FINANCIAL AID 
APPLICATION

TEMPORARY 
EMPLOYMENT

ONLINE 
MONETIZATION

GETTING READY 
FOR POST-

CORONA WORLD



Age: 30 
Living with: Alone 
Education: Undergrad 
Occupation: Waiter/bartender 
Digital Competency: Medium (active on social 
media)

Ryan is a waiter/bartender living in Boston. The restaurant he 
loved working at for last couple of years recently closed due to 
the COVID-19 pandemic. He has immediate financial concerns; 
his savings can only sustain him for one month  and he does not 
know what to do with his life.

About

⚽ ❤ 🤯

Goals
• Finding a temporary job/remote 

work 
• Continuing to the old job after this 

period 
• Promoting the restaurant and 

sharing some cocktail tutorials on 
social media 

• Finding a way to earn money online 
• Incorporating creative solutions 

from other bars/restaurants 
• Get ready for post-corona world 

(hygiene expectations of customers)

Motivations
• Earning money to survive (pay rent, 

bills, grocery shopping) 
• His job: Working in the restaurant, 

preparing cocktails, interacting with 
his colleagues and customers 

• Talking with his boss and making 
plans to sustaining their customer 
base 

• Having time for himself after a long 
time; sleeping adequate 

• Interacting with friends and family - 
that makes him feel less lonely

• The current uncertainty; not knowing when 
the business will be open back 

• Feeling helpless; there is nothing he can do 
although he is a hard worker 

• The fact that he is not earning money any 
more, but he still needs to pay the rent and 
bills 

• Applying to delivery jobs but not hearing back 
• Not being able to find a proper temporary jobs 

listing for this period 
• Not knowing if he is eligible for government 

financial aids and the application processes 
• Feeling alone, missing close contact with 

people 
• Trade off between mental health (meeting 

with other people) and physical health 
(staying at home)

Frustrations

Ryan
PERSONA

Non-Salaried Worker

Persona
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Group Ideation and Clustering 
on Saturday April 4th
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Group Ideation from 
Saturday April 4th Big Idea -- "Sponsor" a non-

salaried worker through a 
web profile for others to 
connect directly and donate 
to this person 
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Sponsor Idea - Solution Hypothesis 

Solution Hypothesis Iterations
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Sponsor Idea - Solution Hypothesis - Storyboard 
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Sponsor Idea - Solution Hypothesis - Prototype 
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Sponsor Idea - Solution Hypothesis - Test Results 

Validated -- Donators will 
donate goods or cash to those 
in need.  

We also learned important 
Donator insights: 
- prefer to select candidate 

- want fair distribution 

- care for long term well-being 

- keep it simple
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Sponsor Idea - Solution Hypothesis 2

"Just enough information" "Multi-sided value"


